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prominent public officials will 


participate in a ceremony dedicating the Sharon 
High School Auditorium to the memory of our late, 
beloved Town Clerk, Arthur E. Collins. 


REPORT OF THE WARRANT COMMITTEE 
INTRODUCTION: 


The budgets developed for fiscal year 1981-82 represent the cul- 
mination of a great deal of cooperative effort among all departments, 
boards and committees to meet the restrictions placed upon the Town 
under the property tax legislation commonly known as Proposition 2%. 
Proposition 235 limits the amount raised on the total value of a town's 
property values to a maximum of 24%, and thus sets a ceiling on the 
amount of money available for Town expenses. This ceiling translated 
into a cut in the non-fixed expense portion of Town budgets of approx- 
imately 12% under the amounts appropriated for fiscal year 1980-81. 
The various groups reviewing and submitting budgets (School Committee, 
Selectmen, Warrant Committee) agreed that the budgets for 1981-82 
would represent the same proportion of the Town's non-fixed budgets as 
they had averaged for the past three years. This translated into an 
equal percentage decrease in the three budgetary areas of 12% after 
deducting the fixed costs such as debt service, pension fund liability, 
state and county assessments, insurance and contracted services ex- 
tending into the year. 


The budgetary reductions vary from department to department as 
some areas were of a higher priority than others, although virtually 
all the cuts will be felt through the Town. Decisions as to the most 
appropriate areas to cut were difficult and generated a good deal of 
discussion as to the ability of Sharon to continue to provide those 
services requested by the citizens. Compounding the problems of what 
to reduce was the inability to arrive at hard data as to how much was 
available to spend; approximately 2/3 of Sharon's revenues come from 
monies raised via the property tax, the rest being reimbursments from 
the state, county and federal governments, as well as fees charged for 
services here in Sharon and motor vehicle excise taxes. These addi- 
tional monies are difficult to estimate, as we are entering a new 
area, particularly as it pertains to state reimbursements. Addition- 
ally, the 1981 property valuation of the Town has not been approved by 
the state although it is hoped we will have that available by town 
meeting. Assumptions were necessarily made for all those variables to 
derive the amount of revenue Sharon may expect to have available for 
the operation of the Town in this coming year. 


The cuts are deep and painful in some budgets, and although nec- 
essary, are going to mean less service in many areas. Some of the re- 
ductions include two firefighters, one policeman, two lifeguards, the 
elimination of a sports director in the Recreation Department, the e- 
limination of trash pickup, less road maintenance, less nursing ser- 
vices, and the elimination of many teaching positions. Travel has 
been severely curtailed and all out-of-state travel has been elimin- 
ated. 


Proposition 2%, as it currently stands, will make it exceedingly 


difficult to implement any capital program such as police cruiser re- 
placements, D.P.W. vehicle replacements, drainage projects, sidewalk 
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construction, additional programs in schools, or the necessary upgrad- 
ing of the water system. Fixed costs are not exempted from the tax 
cap legislation, and as they continue to escalate, further cuts must be 
made in services, thereby virtually eliminating most capital expendi- 
tures. The water system here in Sharon is in need of some immediate 
and costly improvements. We are fortunate to have a good supply of 
available water, but do not have the well system to be able to access 
it. Our present wells are in need of rehabilitation, and until that 
is done and new wells are drilled we are going to have recurring water 
shortages. It is proposed, therefore, that the Water Division is made 
a separate, self-sustaining body where water fees would pay for the 
upgrading of the system. Currently, only half the costs of the system 
are paid for by user fees, the other half being subsidized by the Town. 
If the Water Division becomes self-supporting, this will permit the 
Town to spend approximately $300,000. less than it currently is and 
can be used either to give more flexibility to the other budgets if it 
is voted to spend the money in other budgets, or can be used to fur- 
ther reduce the tax rate. The amount we subsidize the Water Division 
by approximates 90¢ on the tax rate. 


It is important for the Town to recognize that the restraints im- 
posed by Proposition 245 greatly limit the flexibility of the proposed 
budgets. The amounts proposed under Article 5 to operate the Town 
represent the best efforts by many people to only provide the most 
necessary services. Any increase in a budget will mean a correspond- 
ing decrease in another budget, and thus special interests may not be 
able to restore specific cuts without negatively impacting other areas. 


We hope all of you will attend the Town Meeting this year, as it 
is important for your views to be heard and priorities voted. Your 
elected and appointed officials have labored over the items to be pre- 
sented and now it's time for you to give your thoughts. 


WARRANT COMMITTEE 


Patricia Zlotin, Chairman 
Charles Reingold, Vice-Chairman 
Jeffrey Meropol, Clerk 
Sydney Falk 

Leland Goldberg 

Ralph Hall 

Robert Mancus 

Michael Riccards 

Robert Sondheim 

Paul Sturdevent 

Lee Varnick 

Robert Zuckerman 


NOTE: Recommendattons of the Warrant Committee are printed tn 


ttaltes following each article 


BUDGET COMPARISONS 


Per Cent 
1980-81 1981-82 Difference Change 
General Government 4753278: 428,453. (46 825.) -9.9% 
Public Safety 191575378 015054; 440 2% - 901025878.) -8.9% 
Health 130,510. $17,130. (13, 380.) -10.3% 
Public Works £6 34258537 9091 , 1035051 -*2.(12245802.) -18.2% 
Recreation 204,033. 144,689. (59, 344.) -29.1% 
Unclassified 654,600. 68255785 27 597 3% +4. 3% 
Public Library 177,106: 161,493. (15961329 -8.8% 
Education 7,503,432. 6,616,066. (887,282. ) -11.8% 
Pensions 269 ,609. 3265007. 56,898. +21.1% 
Interest 80152492060 .076,430; 2/5,451. +34 .4% 
Totals 125721; 018% 9811571192320-001,009; 8a6n7 -7.9 


* Does not include contract negotiations not yet completed. 


SPECIAL TOWN MEETING 
COMMONWEALTH OF MASSACHUSETTS 


Norfolk, ss. 
To either Constable of the Town of Sharon, Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby 
directed to notify and warn the Inhabitants of the Town of Sharon 
qualified to vote in elections and Town affairs to meet at the High 
School Auditorium on Pond Street in said Sharon on Wednesday, the 
tenth day of June, A.D. 1981, at 8:00 P.M., and there to act on the 
following articles: 


ARTICLE 1. To see if the Town will vote to accept Chapter 71, 
Section 71E, of the Massachusetts General Laws which provides that all 
moneys received by the School Committee in connection with the conduct 
of adult education and continuing education programs, summer school 
programs, and programs designated by prior vote of said School Commit- 
tee as community school programs shall be deposited with the Treasurer 
of the Town and held as separate accounts. The receipts held in such 
a separate account may be expended by said School Committee without 
further appropriation for the purposes of the program or programs from 
which the receipts held in such account were derived, or act in any 
way relating thereto. 


School Committee 


We recommend adoption of this Article. The Warrant Committee has been 
striving to have swnmer school, adult educatton and driver educatton 
self-supporting rather than being substdtzed by tax dollars. The ac- 
ceptance of this article will permt the School Committee to establish 
revolving funds and charge suffictent fees to make these programs no 
longer dependent upon tax subsidtes. The School Committee has agreed 
that tf addittonal allocation of montes for their overall budget be- 
come avatlable during the Annual Town Meeting, some of the addttional 
money wtll be returned to the Town for other operating budgets. This 
continues the process of sharing available montes that ts betng im- 
plemented thts year. If this article ts passed, the annual funding for 
the adult education program proposed by. the School Committee in Artt- 
ele 9, Annual Town Meeting, will be wtthdrawn. Vote unanimous. 


ARTICLE 2. To see if the Town will vote to transfer a sum of 
money from the East Street Sidewalk Construction Account appropriated 
at the town meeting of April 13, 1976 to the Interest Account, or act 
in any way relating thereto. 


Board of Selectmen 


We recommend adoptton of this Article. The engineering problems 
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assoctated with the butlding of this stdewalk have been sufftctently 
difficult to prevent the funds being expended for their tntended pur- 
pose. If those problems could be resolved, the cost of the program 
ortginally voted would far exceed the original allocation of $26,000. 
The Reserve Fund ts insufftctent to fund all the additional tnterest 
costs assoctated with our borrowings this year due to the extended de- 
lays tn the recetpt of the property tax monies. This article would 
transfer the unused money from the East Street Stdewalk Account tnto 
the account for tnterest on borrowings and help thts difficult sttua- 
tion. Vote unanimous (1 abstenston). 


ARTICLE 3. To see if the Town will vote to transfer a sum of mon- 
ey from available free cash to the Reserve Fund, or act in any way re- 
lating thereto. 


Board of Selectmen 


This Arttcle ts only necessary tf Article 2 ts defeated. The Reserve 
Fund wtll be tn a deficit posttton tf additional funds are not avatl- 
able to cover the costs assoctated with the unanttetpated level of 
short term borrowings tneurred this year. Free cash has been allocated 
for next year's budgets and articles. Any montes removed from free cash 
to fund the antictpated defictt in the Reserve Fund must negatively tm- 
pact the avatlabtlity of money for next year. It ts proposed that tf 
free cash needs to be used to tnerease the Reserve Fund that the amount 
betng proposed for our unemployment costs be reduced by $25,000. from 
$125,000. to $100,000. (Arttcle 11, Annual Town Meeting). Vote unant- 
mous. 


And you are directed to serve this Warrant by posting attested 
copies of the same in accordance with the Town By-Laws. 


Hereof fail not, and make due return of this Warrant with your 
doings thereon, at the time and place of meeting aforesaid. 


Given under our hands this 7th day of May, A.D. 1981. 


COLLEEN M. TUCK, Chairman 
MICHAEL L. COOK 
NORMAN KATZ 


BOARD OF SELECTMEN 
SHARON, MASSACHUSETTS 


Attest: ALBERT R. HORAN, Constable 
Sharon, Massachusetts 
May 7, 1981 


COMMONWEALTH OF MASSACHUSETTS 
Norfolk, ss. 
To either Constable of the Town of Sharon, Greeting: 


In the name of the Commonwealth of Massachusetts you are hereby 
directed to notify and warn the Inhabitants of the Town of Sharon qual- 
ified to vote in elections and Town affairs to meet at the High School 
Auditorium on Pond Street in said Sharon on Wednesday, June 10, 1981, 
at 8:00 P.M., and there to act on the following articles: 


ARTICLE 2. To choose four members of the Warrant Committee for 
three year terms and to fill any vacancies on said Committee. 


Board of Selectmen 


ARTICLE 3. To act upon the reports as printed and to hear any 
other reports, and to act thereon. 


Board of Selectmen 


ARTICLE 4. A. To see if the Town will vote to amend the Person- 
nel Compensation By-Law by striking out all Class- 
ification Schedules and Pay Schedules to Title 
VIII and substituting as new Classification and 
new Pay Schedules as of July 1, 1981 and other 
effective dates where applicable the revised 
schedules previously published and distributed 
at this meeting. 


B. To adopt a new Personnel Compensation By-Law en- 
titled "The Personnel Compensation By-Law of 1981" 
as previously published, and distributed at this 
meeting. 


Personnel Board 


A. The Personnel Board will submit its new Classtftcatton, Pay and 
Supplementary Benefits Schedules at Town Meeting. These schedules 
establtsh the pay rates for the year begtnning July 1, 1981 and end- 
tng June 30, 1982 for all Town employees except the School Department 
and elected offictals. The Warrant Committee recommendations will be 
made at Town Meeting. 


B. We recommend adoptton of the By-Law as presented to thts meeting, 
since there ts considerable agreement among the involved parties that 
there ts need for clartficatton of the existing, obsolete document. 
Over the past several months the Personnel Board has held numerous 
well publictzed and well attended meetings, which has led to narrow- 
tng stgnificantly the legitimate areas of disagreement. It ts hoped 
that the additional meetings between the concerned groups, scheduled 
prtor to Town Meeting, will further reduce these areas. 


It must be understood: 


1. There wtll be differing optntons at times between employees 
and employer, accommodated during negotiattons, and 


2. There must conttnue to be a back-up By-Law, brought up to 
date as thts verston ts, wtth a clearer understanding of the 
prinetples tnvolved and with proper safeguards for all con- 
cerned. Vote 8-1-1. 


ARTICLE 5. A. To see if the Town will vote to accept the pro- 
visions of Chapter 41, Section 69B, of the General 
Laws, to establish a self-sufficient water depart- 
ment to be funded entirely with water revenues, or 
act in any way relating thereto. 


B. To fix the compensation of elected officers, pro- 
vide for a Reserve Fund, and to determine what 
sums of money the Town will raise and appropriate, 
including appropriations from General Revenue 
Sharing Funds, and other available funds, to de- 
fray charges and expenses of the Town, including 
debt and interest, for the fiscal year beginning 
Jury * Tee i19als 


Board of Selectmen 


A. We recommend approval of thts Article. Supporting the posttton 
are two tnescapable facts: 


1. Vital need NOW for water conservatton. We have water, but 
tt ts underground. The problem ts lack of available funds 
to drill for tt and to properly dtstrtbute tt. 


2. Imposstbility under constraints of 2% to vote approprtattons 
for the necessary capttal expenditures, tneludting: 


a. Above menttoned new well(s), one needed immediately. 

b. Annual systematte additions and improvements in the 
dtstributton system, mostly matns. 

e. Addittonal storage tank. 

d. Land acquisttion for later wells, required as the Town's 
populatton and water consumptton tnevttably increase. 

e. Antictpated statutory water quality tmprovements at 
source. 

f. Retnstatement of the tnterrupted program of water meter 
replacements to provide reading accuracy. Many older 
meters show lower than actual consumptton. 


By far the best way to accomplish the necessary goals is to establish 
a separate, self-supporting Water Diviston within the Department of 
Publie Works, which an afftrmattve vote on this Article will provide. 
By law, water recetpts can equal, but not exceed expenditures. Wtth- 
out a separate Division, it ts somewhat difficult to establtsh total 
cost of operations, thus making tt more difficult to obtain the re- 
quired approval from the state for a rate schedule giving optimum rev- 
enue. Any rate changes would continue to be initiated by the Select- 
men; voters would continue to have final say on both operating and 
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capttal expenditures because all such must recetve Town Meeting approv- 
GL. 


A further constderatton ts that the addittonal fees generated can be 
used almost tmmedtately to upgrade the system, whereas under current 
condtttons tt would not be avatlable unttl fiscal year 1982-83. 


With a planned graduated rate structure to provide revenue matching ex- 
penditures (1981-82 expenditures are estimated at about $627,000.), the 
water bill for a mtntmun user would tnerease modestly (from $20. for 
21,000 gallons/half year to $24. for 15,000 gallons/half year, whtch 
latter consumption figure ts more nearly the area average). Volume 
users would pay on a graduated higher schedule. A further advantage of 
the proposed new rate structure would be the encouragement for water 
conservation so badly needed. 


All concerned are urged to recognize that thts Article should be con- 
stdered solely on tts merits, and the dectston should in no way be tted 
tn with posstble need for more 1981-82 budgetary money. Constderattion 
of that enttrely separate subject will be handled tn Article 5. What 
must be understood ts that without _a separate self-supporting Water 


Divtston, we have no way to provide adequate water supply and distribu- 
tton. 





As to necessary short term borrowing to get the program underway, tt ts 
estimated that since the new rate schedule would go tnto effect prompt- 
ly, only the first two to three months would need borrowed money. Abt 
$50,000./month, and at 10% interest, cost of the borrowing would prob- 
ably total between $10,000. and $15,000. Vote 8-2-0. 


B. We recommend adoptton of the vartous suns listed for 1981-82 tn the 
recapttulattion of Article 5. 


ARTICLE 6. To hear the records of the Donors to the Sharon 
Friends School Fund, and to choose Trustees of the School Funds and 
other officers not on the official ballot. 


Board of Selectmen 


ARTICLE 7. To see if the Town will vote to authorize the Town 
Treasurer, with the approval of the Selectmen, to borrow money from 
time to time in anticipation of the revenue of the financial year be- 
ginning July 1, 1981, in accordance with the provisions of the General 
Laws, Chapter 44, Section 4, and to issue a note or notes therefor, 
payable within one year, and to renew any note or notes as may be given 
for a period of less than one year in accordance with General Laws, 
Chapter 44, Section 17. 


Board of Selectmen 


We recommend adoption of this routine Article whitch authorizes the 
Treasurer to borrow tn anttetpatton of tax revenue. Vote unanimous. 


ARTICLE 8. To see if the Town will vote to transfer a sum of 
money from the State Aid to Public Libraries reserved for Appropria- 
tions Account to the Public Library Account, or act in any way relating 


thereto. 


Town Accountant 


We recommend adoption of this Article and the transfer of $6,000. from 
the State Atd to Publte Ltbraries Account. Thts actton ts required by 
statute to accomplish thts transfer of funds from the state to the 
Library budget. Vote unanimous. 


ARTICLE 9. To see if the Town will vote to authorize the School 
Committee to continue the present Adult Education Program, and to 
raise and appropriate a sum of money therefor, or act in any way re- 
lating thereto. 


School Committee 


We recommend adoptton of this Article and the appropriation of 
$15,200. Approximately 700 people avail themselves of the courses 
offered. Fees will be tnereased from 15% to 20% to make the Adult 
Educatton program self-supporting. Vote unantmous. 


ARTICLE 10. To see if the Town will vote to raise and appropri- 
ate, or transfer from available funds, a sum of money to be used in 
conjunction with and in addition to any funds allotted or to be allot- 
ted by the state or county, or both, for the construction, reconstruc- 
tion and improvement of Town roads and further to authorize the Select- 
men to accept and enter into contracts for the expenditure of appropri- 
ated Town funds in conjunction with any funds so allotted by the state 
or county, or both, for the construction and improvement of Town roads, 
Or act in any way relating thereto. 


Board of Selectmen 


We recommend adoption of this routine Article whtch authorizes the 
Town to appropriate or transfer from avatlable funds $18,000. in 
order to receive state highway appropriations. Vote unantmous. 


ARTICLE 11. To see if the Town will vote to raise and appropri- 
ate a sum Of money to be added to the special fund established to re- 
imburse the Massachusetts Division of Employment Security for the ac- 
tual cost of benefits paid to former Town employees and chargeable to 
the Town, and determine whether the money shall be provided for by 
taxation, by transfer from available funds, by borrowing, or by a 
combination thereof, or act in any way relating thereto. 


Board of Selectmen 


We recommend adoption of this Article and that the amount of $125,000. 
be funded to cover a substantial number of layoffs. It ts very dtf- 
ficult to determine the amount needed since the actual number of lay- 
offs has not been finalized. We also have no way of antictpating how 
many of the latd off personnel will be employed elsewhere prior to 
expiratton of unemployment benefits tn January 1982. Vote 5-3-0. 


ARTICLE 12. To see if the Town will vote to standardize fees 
charged by the Town Clerk by adopting the following fee schedule 
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in 


under Chapter 262, Section 34, (Nos. 1 through 30A and 42 through 79), 
and Chapter 140, Section 202, (Nos. 37 through 40), or act in any way 
relating thereto: 


(1) For filing and indexing assignment for the 
benefit of creditors $ 5.00 


(11) For entering amendment of a record of the 
birth of an illegitimate child subsequently 


legitimized 5.00 
(12) For correcting errors in a record of birth 5.00 
(13) For furnishing certificate of a birth 3.00 
(13A) For furnishing an abstract copy of a 

record of birth 2.00 
(14) For entering delayed record of birth 5.00 


(20) For filing certificate of a person con- 
ducting business under any title other than 
his real name 10.00 


(21) For filing by a person conducting business 
under any title other than his real name of 
Statement of change of his residence, or of 
his discontinuance, retirement or withdrawal 
from, or of a change of location of such 
business 5.00 


(22) For furnishing certified copy of certifi- 
cate of person conducting business under 
any title other than his real name or a 
Statement by such person of his discontin- 
uance, retirement or withdrawal from such 
business 3.00 


(24) For recording the name and address, the 
date and number of the certificate issued 
to a person registered for the practice of 


podiatry in the commonwealth 10.00 
(29) For correcting errors in a record of death 5.00 
(30) For furnishing a certificate of death 3.00 
(30A) For furnishing an abstract copy of a record 

of death 2.00 
(37) For issuing and recording licenses to 

keepers of intelligence offices 25.00 
(38) For issuing and recording license to Junk 

Dealers 100.00 
(38A) For issuing and recording license to Junk 

Collector 50.00 
(39) For issuing and recording Pawnbrokers 

License 100.00 


(40) For issuing and recording licenses to 
keepers of billiard saloons, pool or 
sippio rooms or tables, bowling alleys, 
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(66) 


etc., ($25. first table or alley, $10. 
for each additional ) 


For entering notice of intention of marriage 
and issuing certificates thereof 


For entering certificate of marriage filed 
by persons married out of the commonwealth 


For issuing certificate of marriage 


For furnishing an abstract copy of a record 
of marriage 


For correcting errors in a record of 
marriage 


For recording power of attorney 


For recording certificate of registration 
granted to a person to engage in the practice 
of optometry, or issuing a certified copy 
thereof 


For recording the name of the owner of a 
certificate of registration as a physician 
or osteopath in the commonwealth 


For recording order granting location of 
poles, piers, abutments or conduits, alter- 
ations or transfers thereof, and increase 
in number of wires and cable or attachments 
under the provisions of Section 22 of Chap- 
ter 166. $3.50 additional for each street 
Or way included in such order 


For examining records or papers relating to 
birth, marriage or deaths upon the applica- 
tion of any person, the actual expense 
thereof, but not less than $20. 


For copying any manuscript or record per- 
taining to a birth, marriage or death 


For receiving and filing of a complete in- 
ventory of all items to be included in a 
"closing out sale", etc. 


For filing a copy of written instrument or 
declaration of trust by the trustees of an 
association or trust, or any amendment 
thereof as provided by Section 2, Chapter 192 


For recording deed of lot or plot in a public 
burial place or cemetery 


Recording any other documents 


Voter's Card 


Town Clerk 
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SO TO0FFTPSt 
15.00 Add. 
10.00 
3.00 
3.00 
2.00 
5.00 
5.00 
10.00 
10.00 
25. Flat 
Rate 
5.00 Add.Fee 
5.00 
3.00 
2.00 Per 
Page 
10.00 
5.00 
5.00 First 
Page 
2.00 Add. 
2.00 Pages 


We recommend tndefintte postponement of thts Article, which seeks to 
standardize fees charged by Town Clerks throughout the state. In 
Light of limits placed upon the property tax under Proposttion 2%, we 
do not feel we should limit our abtltty to charge appropriate fees for 
services or to conform to what other areas of the state feel ts appro- 
prtate. Vote 8-0-0. 


ARTICLE 13. To see if the Town will vote to accept the provisions 
of Chapter 217 of the Acts of 1980 which provides for increasing the 
bid limit from $2,000. to $4,000. for the award of contracts for the 
purchasing of equipment, supplies, or materials, or act in any way re- 
lating thereto. 


Board of Selectmen 


We recommend adoptton of thts Article. Wtth the tnerease in costs 
thts Article seeks to stmplify purchastng procedures for small pur- 
chases and reduce the number of requtred contracts. We can still, 
however, require btds for any contracts under $4,000. Vote unanimous. 


ARTICLE 14. To see if the Town will vote to transfer and convey 
to the Sharon Housing Authority a parcel of land containing approxi- 
mately 2.2 acres, together with the buildings thereon, located on 
Cedar Street, Sharon, a more particular description of which appears 
in a deed dated December 26, 1974 from the Order of the Brothers of 
the Sacred Heart of New England, Inc., to the Town, recorded in Nor- 
folk Deeds, Book 5099, Page 168, and shown as Parcel F on a plan en- 
titled "Plot Plan of Sacred Heart Property, Sharon, Mass., dated June, 
1973, prepared by Henry L. Munson, P.E., Town Engineer,' or act in any 
way relating thereto. 


Board of Selectmen 


We recommend adoption of thts Arttcle. The Town has studted the Sac- 
red Heart butlditng numerous times for muntetpal purposes and has 

found tt tmpractteal for the Town's needs. It ts not zoned properly 
for commerctal uses and the location would make rezoning difficult. 
There currently extsts a great need for houstng for low tncome and 
elderly people and the Sharon Houstng Authority has felt this build- 
tng could be converted to meet such a need. At a prtor Town Meeting 
tt was voted to allow the Houstng Authority to seek state funds to 
convert the butlding. They have been successful tn getting state atd 
for a project. There currently extsts some difference of optnton be- 
tween the state and the Housing Authority as to the best site for the 
proposal, but tt ts still hoped that the Sacred Heart Butlding wtll be 
the final stte agreed to by the state. We should give the Authority 
the butlding whtle they continue to negottate with the state as to the 
best stte so that plans can proceed smoothly tf they come to an agree- 
ment. 


If the state does not choose to utiltze Sacred Heart, we shall propose 
at another meeting to raze the butlding and save the Town the approx- 
timate $10,000. we now spend to maintain tt. Vote 6-5. 


Minority Report 


The minority of the Warrant Committee opposes thts article on the 
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followtng grounds: 


At the Aprtl, 1980 Town Meeting the vote was to allow the Houstng 
Authority to seek funds. It was clearly stated at that time, by both 
the Houstng Authority and the Board of Selectmen, that there was no 
commitment on the part of the Town to convey thts property to anyone; 
and that the 1981 Town Meettng would make that dectston. 


Whereas there may be a need for houstng for Sharon's sentor ctttizens, 
this arttele does not accomplish that goal. Due to the fact this hous- 
tng ts funded by state and federal money, and taking tnto constderatton 
past acttons of the MCAD, the Houstng Authority cannot give any prefer- 
ence to Sharon residents. They are not even allowed to ask questions 
about present restdency. Thts all means that many non-Sharon restdents 
will be given preference over Sharon residents. 


The taxpayers of Sharon have patd thetr hard earned dollars to purchase 
thts property, and are continuing to spend hard earned dollars to matn- 
tain it. It, therefore, seems tnapproprtate to simply gtve away this 
property and recetve no compensation in return. 


The Board of Selectmen, by tts own admisston, has never sought out prt- 
vate developers to see tf any would be interested in thts property. If 
thts property was sold to a private developer, the taxpayers would re- 
cetve some reltef, and the property would go back on the tax rolls in- 
stead of becoming a burden. 


Proposttton 2% restricts the dollars that can be ratsed on the property 
tax, therefore restricting the services that the Town of Sharon can pro- 
vide for tts own ettizens. If this houstng its completed the restdents 
of these untts would pay no taxes to the Town of Sharon, but would be 
entitled to thetr equal share of services. This means that the taxpay- 
tng population of the Town would recetve a smaller share of the serv- 
tees. 


By the Housing Authority's own estimates tt ts projected that there 
could be anywhere between 15 to 20 chtldren tn the low tneome untts. 
At the present time tt costs the Town of Sharon over $2,000. per year 
to educate each child in the system, not counting spectal services re- 
cetved under Chapter 766. 


Finally, tt has recently come to our attentton that the state ts not 
even happy with the stte. 


The minority urges the voters at Town Meeting to defeat thts arttcle. 


ARTICLE 15. To see if the Town, under and pursuant to authority 
granted in General Laws, Chapter 40-D, Section 21(g), as amended, will 
authorize the Board of Selectmen to enter into a contract with the 
owner or operator of solid waste disposal facilities to be established 
in the Town of Plainville for the disposal of refuse, garbage and 
waste and for the use of recovered energy and materials resulting from 
the operation of such facilities, or act in any way relating thereto. 


The contract will: 
(1) Be for a term of twenty years of less. 
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(2) Include provisions for the delivery of minimum amounts of 
refuse, garbage and waste, and payments for the use of the 
facilities to be based thereon. 


(3) Provide for unit prices that will be graduated and for ad- 
justments thereof and for the use of steam, electricity, 
and recovered materials resulting from the use of the fa- 
cilities and for credits or payments to the Town resulting 
therefrom. . 


(4) Allow the use by the Town or other municipalities or private 
parties of the uncommitted capacity of such facilities. 


(5) Contain other provisions incidental and related to the 
foregoing general matters. 


(6) Be generally in the form of proposed contract negotiated 
by representatives of the member communities of the 128 
West Resource Recovery Council with such changes therein 
as may be negotiated by said Council and approved by said 
Board of Selectmen. 


Board of Selectmen 


We recommend tndefintte postponement. The coneept of a factltty to 
burn trash and produce energy its an exetting one. Presently, tt ts es- 
timated that our landfill stte on Mountatn Street has only approxtmate- 
ly three years left before we must find an alternative stte. The 
Platnvtlle Soltd Waste Disposal Proposal ts an excellent alternative to 
the almost tmposstble task of finding an addittonal site for a landfill 
here in Sharon, and tt ts ecologtcally sounder than a dump. Our con- 
cerns are ‘tnat we have too ltttle finanetal data to assess the cost to 
Sharon, and thus wetgh the alternatives. We hope that the facitltty can 
provide the Solid Waste Disposal Study Committee with some figures very 
soon so that we can proceed. It ts not imperative that we indtcate ap- 
proval tmmedtately as the butlder/operator of the plant does not need 
our final dectston unttl later tn the year. Vote 4-3-0. 


Minortty Report 


The Warrant Committee unantmously favors prompt tmplementatton of the 
proposed plan, once enough area towns have committed themselves to 
supply suffitctent waste to make the operation efftctent and once an 
equttable expense sharing has been established. The majority recom- 
mendatton for "tndefitntte postponement" ts based on tnsuffictent tn- 
formatton being avatlable to warrant etther approval or dtsapproval; 
the minority feels the urgency of the matter requires a full committment 
by Sharon, except that approval of the funding must awatt detatls and a 
Town Meettng vote. 


With an estimated remaining life span at the santtary landftll (dump) 
of less than five years; wtth no alternate stte avatlable, and wtth an 
estimated two-three year constructton pertod for the planned facility 
after approval, the need for all posstble speed ts clear. Therefore, 
we recommend the Selectmen be authorized to engage tn all necessary 
negotiations to allow earltest posstble Town Meeting vote on the spe- 
etfte terms of the expected twenty year commitment. 


It must be understood with the establishment of this Plainville plant, 
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Sharon will be relteved of the pollution danger and the following costs: 
1. About $40,000. per year budget for the weekly garbage pick-up. 


2. About $30,000. per year budget for the monthly solid waste 
pick-up. * 

3. ?$'s per year for those restdents who contract wtth independ- 
ents for weekly ptck-up. 


4. ?$'s per year for those restdents who deliver regularly by 
private car to the dump. 


5. ?8's per year for gravel fill at the dump, required by law. 


* Vote on eltminatton next year will be taken at thts Town Meeting. 


With the need so great, the expected addittonal taxpayer cost moderate, 
the processing techniques already establtshed, and actually wtth no 
other alternative available, the Selectmen in thetr continuing nego- 
ttattons can anttctpate a favorable Town Meeting vote once the volume 
requirements are met and an equitable cost sharing formula for the 
parttetpating towns ts establtshed. 


ARTICLE 16. To see if the Town will vote to amend Article 10, 
Police Regulations, of the Town By-Laws as follows, or act in any way 
relating thereto: 


By striking out of Section 19 all words after the words "or any of the 
furniture thereon", and by adding a new section, Section 29, to read as 
follows: 


SECTION 29. Public Consumption of Alcoholic Beverages 


A. DEFINITIONS: The following words as used in this Section 
unless the context otherwise requires, shall have the follow- 
ing meanings: 


1. PUBLIC WAYS: All ways to which the public has the right 
of access. 


2. PARKS: Any public park under the care and control of the 
Town. 


3. TOWN FOREST: Any town forest under the care and control 
of the Town. 


4, PLAYGROUND: Any playground under the care and control of 
the Town. 


5. BEACH: Any beach under the care and control of the Town 
and beaches within the limits of the Town to which the 
public has a right of access. 


6. PUBLIC LAND: Any land owned by the Town or under the care 
and control of its Conservation Commission. 


7. PUBLIC PARKING AREAS: Any public parking area under the 
care and control of the Town. 


8. PUBLIC BUILDINGS: Within any public building except by 
vote, consent, and conditions as stipulated by the Board 
of Selectmen. 
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9. PRIVATE PARKING AREAS: Any private parking area through- 
out the Town to which the public has the general right of 
access. 


B. No person shall drink or consume alcoholic beverages as de- 
fined in Chapter 138, Section 1, of the General Laws while on, 
in, or upon the public ways and places set forth in A above, 
whether in or upon a vehicle, motor vehicle or on foot, or 
place to which members of the public have access as invitees 
Or licensees, or park, town forest, public parking areas, or 
playgrounds, or any beach within the limits of the Town to 
which the public has a right of access, or private land or 
place without the consent of the owner or person in control. 


C. EVIDENCE OF VIOLATION: Possession of an open can, bottle or 
other container which upon analysis by the Department of Pub- 
lic Health, is determined to contain an alcoholic beverage, as 
defined in Chapter 138, Section 1, of the General Laws, shal] 
be prima facie evidence of drinking or consuming said alco- 
holic beverage. All alcoholic beverages being used in viola- 
tion of this section shall be seized and safely held until 
final adjudication of the charge against the person or persons 
arrested or summoned before the court. 


D. ARREST: A Police Officer may arrest without a warrant anyone 
who violates this Section while committing a breach of the 
peace. Whoever violates any provisions of this Section shall 
be liable to a penalty of not more than fifty ($50.00) dollars 
for each violation." 


Board of Selectmen 


We recommend adoptton of this Article. The Warrant Committee supports 
the efforts of the Sharon Poltece Department tn solving what has become 
a sertous problem in the last few years. 


Thts arttele expands the power of the police to control public drinking, 
and take appropriate actton for enforcement through arrest and/or fines, 
and also clearly states the fines that a vtolatton would be subject to. 

The present By-Law ts unclear as to the fines and ts restricted to town 
owned property only. Vote 7-1-0. 


ARTICLE 17. To see if the Town will vote to add to the General 
By-Laws Article 23 as follows, or act in any way relating thereto: 


"ARTICLE 23. The Board of Selectmen, in its capacity as the Board 
of Water Commissioners, may, if and when necessity 
requires, restrict the use of water supplied by the 
public water system. Any person who violates a re- 
striction voted by the Board shall be punished by a 
fine not exceeding twenty-five ($25.) dollars for 
each offense. " 


Board of Selectmen 


We recommend adoption of thts Article provided it ts modified to having 
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a fee structure whtch begins at $25. for the first offense and doubles 
for each succeeding one for the same household. Water has become a 
valuable resource. We have problems wtth betng able to deliver an ade- 
quate amount of water, and thus water bans are tmposed at times to per- 
mit the system to provide the required water by limiting excesstve use. 
Households which voluntarily violate such a watering ban by using water 
u mnedessari Ly should be charged a meaningful amount. Vote 6-2-0. 
) Mavekh tt 

ARTICLE 18. Fe-see+the—town-wtt 1 vote to amend the Sharon Zon- 
i By-Law by deleting in its entirety the present By-Law, Sections 1 
through 27, and substituting therefor the document entitled Reorganized 
Sharon Zoning By-Law, Articles 1 through 6, dated June 24, 1980, revised 
October 27, 1980, exclusive of the cover sheet, table of contents, and 
margin notes referring to former sections, a copy of which is on file 
for public inspection at the office of the Town Clerk, +the—_Sberon—Pub> 


> > mnunity._Center 








Planning Board 


We recommend tndefintte postponement of thts Arttcle at thts time. Al- 
though the Planning Board has made several recent attempts to redraft 
and codtfy the Sharon Town Zoning By-Law, and now offers a document en- 
titled "Reorgantzed Sharon Zontng By-Law" (as revised October 27, 1980), 
we feel that the recent substantive revistons, and the procedural revt- 
stons now offered, do not make the Sharon Town Zontng By-Laws any easter 
a locate, read or understand. Vote 3-2-2. 


RTICLE 19. To see if the Town will vote to amend the Sharon Zon- 

By-Law by ad adding the following definitions at their appropriate al- 

abetic locations in Article V, Definitions, or act in any way relat- 
ing thereto: 


"ACCESSORY BUILDING. A building devoted exclusively to an acces- 
sory use as herein defined, and not attached to a principal build- 
ing by any roofed structure." 


"ACCESSORY USE. A use incidental to, and on the same lot as, a 
principal use, and occupying less than 30% of the habitable floor 
area on the premises and less than 50% of the lot area." 


"HOME OCCUPATION. A business or profession conducted by a res i- 
dent of the premises as a use accessory to the principal residen- 
tial use." 


"LOT COVERAGE. Percentage of lot area covered by "structures" as 
defined in the Commonwealth of Massachusetts State Building Code, 
but not including paving or structures protruding less than 30" 
above grade." 


"LOT FRONTAGE. That portion of a lot fronting upon and affording 
rights of access to an accepted town way, or a way established by 
or maintained under county, state, or federal authority, or a way 
established by a subdivision plan approved in accordance with the 
Subdivision Control Law, or a way in existance February 14, 1954 
determined by the Planning Board to be sufficient for the needs 
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for access and utilities in relation to all potential uses of the 
land as allowed under the Zoning By-Law. To be measured continu- 
ously along a single street or along two intersecting streets if 
their angle of intersection is greater than 120 degrees." 


"LOT WIDTH. The horizontal distance between the intersections of 
the side lot lines and the required front yard setback line.’ 


Planning Board 


We recommend indefintte postponement. The Planning Board has voted to 
withdraw thts article. Vote unantmous. 


\/ ARTICLE 20. To see if the Town will vote to amend the Sharon Zon- 
\\\iee By-Law by inserting the following immediately below Paragraph 2412, 
\ ‘renumbering present 2413 and subsequent paragraphs accordingly, or act 


/ in any way relating thereto: 


"2413. Lot Shape. At no point between a building line and the 
street line shall the lot be narrower (measured parallel to the 
street line) than two-thirds of the required lot width, unless 
specifically authorized in a Special Permit for Cluster Develop- 
ment under Subsection 4320." 


Planning Board 


We recommend indefintte postponement. The Planning Board has voted to 
wtthdraw thts article. Vote unantmous. 


ARTICLE 21. To see if the Town will vote to amend the Sharon Zon- 
ing By-Law by inserting the following subsection, or act in any way re- 
lating thereto: 


eae We Divided Lots. 


If a district boundary line divides any lot existing at the time 
Such district line is adopted, the lot shall be regulated as fol- 
lows: 


a. The less restrictive use regulations for any district in 
which the lot has frontage shall be applicable for 30 feet 
into the more restricted district, and 


b. The applicable lot area, width, frontage, building location, 
coverage, and height requirements shall be those of the dis- 
trict in which the majority of the lot's frontage lies. 


If the town line divides a lot, this By-Law shall be applied as if 
the entire lot were situated within Sharon." 


Planning Board 
We recommend adoptton of thts Article stnce tt offers flextbtltty for 
Lots crossing the town lines or crossing the lines of dtfferent zontng 


districts and does so at a low cost. Thts type of flextbility ts well 
accepted tn zoning ordinances in Massachusetts. 
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Y ARTICLE 22. To see if the Town will vote to amend item (a) of pa- 
ragraph 2314 of the Sharon Zoning By-Law so that it reads as follows, 
Or act in any way relating thereto: 


"(a) Such accessory purposes as are customarily incident to the 
foregoing purposes, and are not injurious to a neighborhood as a 
place of residence. However, such accessory purposes shall not 
include any organized business, industry, trade, manufacturing 
Or commercial enterprise, nor the stabling or keeping of horses 
Other than for the private use of the owners or residents of the 
premises." 


Planning Board 


We recommend adoption of this Article because tt corrects a longstand 
ing inconsistency in residential zoning districts by prohibiting thef § & 
"4 commeretal stabling or keeping of ,horses. Vote 7-2-0. 3) 


Hye ARTICLE 23. To see if the Town will vote to amend Article 12 0 

/~ the Sharon General By-Laws by deleting it in its entirety and sub- 
stituting the Sharon Sign By-Law, dated February 2 1981, a copy of 
which is on file for public inspection at the Office of the Town Clerk, 


un 
i Center OL ACh 11 AY la yeni ebatrrge titers CO nm 


Planning Board 













q af compltance standards. The Warrant Committee ts eeryos 
Lthyvenforzement. We feel the wel te needs more study. Vote 8- 

ARTICLE 24. he Town wett+ vote to amend the Sharon 4 

ing By-Law by deleting Section 3200 Sign Regulations, and substitut 

the following, effective July 1, 1981, but not prior to the date th 

gg aba Sign ee Law voted under Article 23 becomes effective s=erra 















"3200 Sign Regulations 





Signs shall be allowed only as provided in the Sharon Sign By 
Article 12 of the Sharon General By-Laws." 






Planning Board 






s“De recommend indefinite 


nen eae of this Article. Vote unanimous. 





ARTICLE 25. To see if the Town will vote to amend the Sharon Zon- 
ing By-Law by adding Subsection 3330 Lighting, to read as follows, or 
act in any way relating thereto: 


"3330 Lighting 
3331. Performance requirement. I1]luminated signs, parking 
lot or recreation area lighting, building floodlight- 
ing, or other exterior lighting shall be so designed 
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and arranged that their collective result does not 
create so much light overspill onto adjacent premises 
that it casts observable shadows, and so that it does 
not create glare from unshielded light sources. 


3332. Specifications. If all the following are met, it will 
be presumed that the above performance requirements are 
satisfied: 


a) Exterior lighting fixtures other than signs are 
mounted not more than 15 feet high. 


b) Area illumination such as for parking or recreation 
facilities equals not more than 0.05 watts per 
square foot within any required setback area and 
not more than 0.10 watts per square foot elsewhere, 
unless in either case the lighting is documented to 
not result in more than 0.1 footcandles horizontal 
illumination at any point off the premises. 


c) Lighting fixtures located within a required setback 
area are directed away from the nearest lot line. 


d) Building floodlighting totals not more than 3 watts 
per linear foot of floodlit building perimeter, un- 
less documented to not result in more than 0.1 foot- 
candles horizontal illumination at any point off the 
premises. 


3333. Special Permits. The Board of Appeals may grant a 
Special Permit for lighting which does not comply with 
these specifications if it determines that the perfor- 
mance requirements of paragraph 3331 will still be met." 


Planning Board 


We recommend indefinite postponement. We feel that a regulation for 
"ambtent light sptllage", whitch means too much light shining from netgh- 
boring property, consttutues unnecessary overregulation. Thts ts not 
currently a problem and thus no need for the regulatton exists. 

(\fte unantmous. 







ARTICLE 26. To see if the Town will vote to amend the Sharon Zon- 
V4 g By-Law by adding subsection 3340 Massapoag Fences, to read as fol- 
OWS, Or act in any way relating thereto: 


rv / "3340. Massapoag Fences. No portion of an opaque fence located 
A\ on a lot or parcel abutting Lake Massapoag shall exceed 
\ 36 inches in height unless located to the rear of a build- 
| ing on that same lot, or unless authorized on Special Per- 
mit from the Board of Appeals upon its determination that 
Such fence would not unreasonably obstruct seeing the Lake 
from any public way or abutting premises. 


Planning Board 
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We recomnend indefinite postponement of this Article. The Planning 
Board destres to establish a hetght restriction for fences on privately 
owned property abutting the lake. Such a restriction ts not only of 
questtonable constttuttonaltty, but also would create a costly, unenfor- 
ceable and unnecessary By-Law proviston. Other than from publicly owned 
beaches and land areas, there ts no public access to a vtew of the lake 
without the commtsston of a trespass. Therefore, no publte right of en- 
joyment would be dented by the erection of such fences. The Planning 
Board has voted to withdraw this article. Vote unantmous. 


ARRECLE 27. To see if the Town, 7a vote to amend the Sharon Zon- 


ing By-Law by revising paragraph. o read as follows, or act in any 
way relating thereto: 


"Building Location. Building location requirements apply to pro- 
jections such as enclosed porches and overhanging stories except 
where permitted as yard or court encroachments under the Common- 
wealth of Massachusetts State Building Code, to fences (except in 
Business and Light Industrial Districts) exceeding six (6) feet in 
height, to swimming pools exceeding two (2) feet in depth and two 
hundred fifty (250) square feet surface area, and to all struc- 
tures other than the above fences, a wall, or other customary 
yard accessory." 





Planning Board 


We recommend adoptton of thts Article. At present a fence, a wall or 
stmilar yard accessory are the only structures permttted beyond the 
street, stde or rear lot setback lines. However, some recreattonal 
uses need to be tdenttfied specifically for ease of enforcement and 
thts article deals with those. The Planning Board has unanimously ap- 
proved thts article. Vote 6-0-1. 


ARTICLE 28. To see if the Town will vote to amend the Sharon Zon- 
ing By-Law as follows, or act in any way relating thereto: 


1. Insert the following directly below the title line of item 
2323 Permitted Commercial Uses: 


"The following are permitted, except that if the proposed 
building, addition, or change of use results in more than 
60,000 square feet of floor area or more than 150 parking 
spaces, the use shall be allowed only with a special permit 
from the Board of Appeals." 


2. Add the following to item 2326 Uses...on Special Permit...: 


"(7) Uses listed under 2323 is resulting in more than 
60,000 square feet of floor area or more than 150 
parking spaces." 


3. Insert the following directly below the title rine of item 
2331 Permitted Industrial Uses: 


"The following are permitted, except that if the proposed 
building, addition, or change of use results in more than 
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60,000 square feet of floor area or more than 150 parking 
spaces, the use shall be allowed only with a special permit 
from the Board of Appeals." 


Add the following to item 2334 Uses...on Special Permit...: 


"(f) Uses listed under 2331 if resulting in more than 60,000 
square feet of floor area or more than 150 parking 
Spaces." 


Amend subitems 2334 (b) and (d) by deleting the words "after 
Site plan approval as specified in Subsection 6320 of this By- 
Law" in each, so that they begin: 


"(b) Motor truck sales and service facility, provided that..." 
"(d) Motel or hotel, provided that..." 


Amend subsection 3110 Business District Parking Requirements 
by deleting all of the words following "specifications", be- 
ginning "provided further that..." and ending "...set forth in 
Subsection 6320." 


Delete present subsection 6320, and substitute the following: 
"6320. Major Plan Review. 


6321. Applicability. Any development resulting in twenty 
Or more parking spaces or 10,000 or more square 
feet of non-residential floor area on the premises 
Shall be subject to Major Plan Review. 


6322. Procedure. Applications for building permits for 
construction subject to Major Plan Review shall be 
accompanied by four prints of plans of the proposal. 
The Building Inspector shall forward three copies to 
the Planning Board for its review, and shall not ap- 
prove any application subject to this section with- 
out receipt of written plan approval by the Plan- 
ning Board or their designated agent, unless twenty- 
five (25) days elapse from the date of transmittal 
of plans to the Board without receipt of such re- 
view from the Planning Board. 


6323. Drawing Requirements. Plans subject to Major Plan 
Review shall be prepared by a registered architect, 
landscape architect, or professional engineer. A 
Site plan shall be submitted showing the boundaries 
of the lot, adjacent streets or ways, existing and 
proposed structures, walkways and principal drives 
and service entries, parking, landscaping, screen- 
ing, recreation areas, utilities, and storm drain- 
age. Accompanying the site plan shall be first 
floor plans and architectural elevations of any 
buildings and drawings of any signs. 
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6324. 


6325. 


Decision. Plans shall be approved provided that 
the Planning Board determines that, subject to any 
conditions it may impose, the requirements of item 
6325 will be satisfied, and that no other conflicts 
between the proposal and the Zoning By-Law have 
been observed. 


Site Design. Any new building construction or other 
site alteration subject to this section shall pro- 
vide adequate off-street parking and loading areas 
and access to each structure for fire and service 
equipment, and shall be so designed that for the 
given location and type and extent of land use, the 
design of building form, building location, egress 
points, grading, and other elements of the develop- 
ment could not reasonably be altered to: 


(a) Further limit harmful environmental consequen- 
ces by reducing the volume of cut or fill, re- 
ducing the number of removed trees 6" trunk 
diameter and larger, reducing the area of wet- 
land vegetation displaced, reducing the extent 
of storm water flow increase from the site, 
reducing soil erosion, or reducing threat of 
air or water pollution; 


(b) Improve pedestrian and vehicular safety and 
convenience within the site and egressing from 
wiry 


(c) Improve visual impacts by reducing the visibil- 
ity of parking, storage, or other outdoor ser- 
vice areas viewed from public ways or premises 
residentially used or zoned; and reducing 
glare from headlights or area lighting." 


Planning Board 


We recommend itndefintte postponement. The Planntng Board has voted to 


withdraw thts article. Vote unantmous. 
ARTICLE 29. To see if the Town will vote to amend the Sharon Zon- 
ing By-Law as follows, or act in any way relating thereto: 
1. Insert the following directly below the title line of 
item 2323 Permitted Commercial Uses: 
"The following are permitted, except that if the proposed 
building, addition, or change of use results in more than 
60,000 square feet of floor area or more than 150 parking 
Spaces, the use shall be allowed only with a special permit 
from the Board of Appeals." 
2. Add the following to item 2326 Uses...on Special Permit...: 


Uses listed under 2323 if resulting in more than 
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60,000 square feet of floor area or more than 150 
parking spaces." 


3. Insert the following directly below the title line of item 
2331 Permitted Industrial Uses: 


"The following are permitted, except that if the proposed 
building, addition, or change of use results in more than 
60,000 square feet of floor area or more than 150 parking 
Spaces, the use shall be allowed only with a special per- 
mit from the Board of Appeals." 


4. Add the following to item 2334 Uses...on Special Permit...: 


"(f) Uses listed under 2331 if resulting in more than 
60,000 square feet of floor area or more than 150 
parking spaces." 


5. Amend subitems 2334 (b) and (d) by deleting the words "af- 
ter site plan approval as specified in Subsection 6320 of 
this By-Law" in each, so that they begin: 


"(b) Motor truck sales and service facility, provided 
that..cm 


"(d) Motel or hotel, provided that..." 


6. Amend subsection 3110 Business District Parking Require- 
ments by deleting all of the words following "specifica- 
tions", beginning "provided further that..." and ending 
",..set forth in Subsection 6320." 


Planning Board 


We recommend tndefintte postponement of this Article. This Article 
seeks to delete the ability to restde tn land now zoned Bustness B. We 
see no reason to tmpose thts limttatton. Vote unantmous. 


ARTICLE 30. To see if the Town will vote to amend Section 1 of 
the Zoning By-Law by striking the "April 22, 1980" and substituting 
therefor the date of a map showing the boundaries of the districts and 
any changes in the existing districts voted at this meeting, except 
that any districts subject to the Attorney General's approval will be 
so identified, or act in any way relating thereto. 


Board of Selectmen 


We recommend adoption of thts Article whitch changes the Zoning Map to 
reflect any zoning changes adopted at thts Town Meeting. Vote unant- 
mous. 


ARTICLE 31. To see if the Town will vote to amend the Sharon Zon- 
ing By-Laws by amending the Zoning Map by adding an area to be known as 
the Neponset River Drainage Basin as indicated on the map titled "Zon- 
ing Proposal" dated January 2, 1981, or act in any way relating there- 
to: 
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The area proposed is bounded as follows: beginning at Norwood 
Street at the Walpole-Sharon boundary and located northeasterly of 
Norwood Street, northerly of Maskwonicut Street, northwesterly of 
Richards Avenue, northwesterly of Canton Street to the Canton- 
Sharon boundary, southwesterly of the Canton-Sharon boundary to 
the Norwood-Sharon boundary, easterly and southeasterly of the 
Norwood-Sharon boundary and southeasterly of the Walpole-Sharon 
boundary to Norwood Street. 


Herbert F. Smith 


Thts Article cannot be presented at this Town Meeting because it is the 
same as one voted down last year. State law prohtbitts a zoning article 
tdenttcal tn substance to one whitch has been defeated to be reconstder- 
ed 1n a subsequent year unless the Planning Board votes to recommend 
tt. The Planning Board voted to reject tt again this year. 


ARTICLE 32. To see if the Town will vote to amend the Sharon Zon- 
ing By-Laws to exclude multifamily dwellings in the Neponset River 
Drainage Basin, or act in any way relating thereto: 


Add to Section 13.D.1 so that the section reads as follows: 


Multifamily dwellings may be allowed if all structures, parking, 
and disposal systems for such dwellings lie outside of the Lake 
Massapoag Drainage Basin and the Neponset River Drainage Basin. 


Herbert F. Smith 


Thts Arttele cannot be presented at thts Town Meeting because it ts the 
same as one voted down last year. State law prohtbits a zoning article 
tdenttcal tn substance to one which has been defeated to be reconstder- 
ed tn a subsequent year unless the Planning Board votes to recommend tt. 
The Planning Board voted to reject it again thts year. 


ARTICLE 33. To see if the Town will vote to accept and adopt as a 
public way West Eisenhower Drive easterly from Mountain Street a dis- 
tance of 1412.60 feet, more or less, to the terminus as laid out by the 
Selectmen, and raise and appropriate, or transfer from available funds, 
a sum of money to complete the construction of said West Eisenhower 
Drive and for legal and recording fees, or act in any way relating 
thereto. 


Nadine Israel-White 


We recommend tndefintte postponement. The butlder of the majority of 
the houses on thts street purchased the lots and not the unfinished 
street after the ortginal butlder went bankrupt. The bonding company, 
whitch would have provided the money for the Town to complete the street, 
also went bankrupt. The Town Engineer estimates tt would cost $53,500. 
to fintsh the street. The Town does not obligate ttself to complete 
streets when it approves of a builder's plans, but merely gtves per- 
misston for homes and streets to be butlt. A resolutton ts betng ne-. 
gottated between the present builder, the residents, and the Town. 

Vote 7-1-1. 
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ARTICLE 34. To see if the Town will vote to accept and adopt as a 
public way that portion of Lois Lane southerly from the end of the sec- 
tion accepted in 1972 a distance of 195 feet, more or less, to the ter- 
minus as laid out by the Selectmen, and raise and appropriate, or trans- 
fer from available funds, a sum of money therefor, or act in any way 
relating thereto. 


Planning Board 


We recommend adoption of this Article and the appropriation of $200. 
for legal and recording fees. Vote unantmous. 


ARTICLE 35. To see if the Town will vote to accept and adopt as 
a public way that portion of Partridge Hill southerly from the end of 
the section accepted in 1975 a distance of 7/70 feet, more or less, to 
Wilshrie Drive, as laid out by the Selectmen, and raise and appropriate, 
or transfer from available funds, a sum of money therefor, or act in 
any way relating thereto. 


Planning Board 
We recommend adoption of thts Arttcle and the appropriation of $200. 
for legal and recording fees. Vote unanimous. 
And you are directed to serve this Warrant by posting attested 


copies of the same in accordance with the Town By-Laws. 


Hereof fail not, and make due return of this Warrant with your 
doings thereon, at the time and place of meeting aforesaid. 


Given under our hands this 26th day of February, A.D. 1981. 


NORMAN KATZ, Chairman 
COLLEEN M. TUCK 
MICHAEL L. COOK 


BOARD OF SELECTMEN 
SHARON, MASSACHUSETTS 


Attest: ALBERT R. HORAN, Constable 
Sharon, Massachusetts - February 26, 1981 


26 


RESERVE FUND - TRANSFERS 


The Reserve Fund is in reality the Town contingency fund, since 
individual department budgets do not contain one. Therefore, when 
extraordinary or unforeseen expenditureSoccur, or when costs unavoid- 
ably run higher than budgeted, the various departments seek the funds 
from the Reserve Fund. It is the responsibility of the Warrant Com- 
mittee to approve or disapprove such requests to draw on this Fund. 
For 1979-1980 the Reserve Fund was set at $100,000. 


Of the $100,000 Reserve Fund, $55,614. was used for transfers, 
including: 


Selectmen s west dae dee ee Cle are ls S 81835007 
POT ICO ree ote 6 ee ee ees 4 Te el03s 
Department of Public Works.......... 10,666. 
iT PORSULOYE Sie sae ees a> eee. ee 4,190. 
Parks, Recreation, Senior Citizens, 

Community Center, ogo 4s 
Personne) 420ardetio-eawier.’. 2a oie 2.075% 
ENG INGE ue ses cos chee es he Peeee ts 2,000. 
FOSWIT BO Ney merit ai ca eae cae ene ee 1,497. 
PC COUN Dies et ae nase ci sitais oie 79. 
Bij. dingy lspectone .e. sete Geek. i ote 400. 
Miscel Laneousesate. fs. Gabe caro ten. 80. 

$ 55,614. 


The balance of $44,386. was returned to the Town Overlay Reserve 
Fund from which it had originally been appropriated. 


As of the middle of May, 1981, transfers and anticipated excess 
expenditures for various departments are estimated to use in excess of 
the $100,000. in the 1980-81 Reserve Fund appropriation. 


The Warrant Committee recommends that the Reserve Fund appropri- 
ation for 1981-82 be set at $150,000. 
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OVERLAY 


The Overlay is the amount raised by the Assessors for the purpose 
of creating a fund to cover abatements granted. 


OVERLAY RESERVE 


This is the accumulated amount of the Overlay not used or re- 
quired to be held in the Overlay Account as a reserve for contingent 
claims. These released funds may be used by Town Meeting to finance 
its Reserve Fund (funds used for "extraordinary or unforeseen expen- 
ditures") or some of the Special Articles. 


Below iS a comparison of the amounts available from the Overlay 
Reserve Account for the last seven fiscal years. 


19M IGF. sos a wins ee are ae $2462 57. 
DD MEL Ts, sw nscty ote ieee ee 40,000. 
LD I = 10... «5. «pce Peer © Cees 199.000. 
Lio f- Coy pe Menem > FE 196,000. 
ECCS 7 210 ee NII Ot Ae 216,000. 
DD OUT ta: cseate cup Seine ek ene 155,000. 
DO Ae i etahace sale x team ei pene 204,214. 
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EXCESS AND DEFICIENCY FUND 


Two sources contribute to the Excess and Deficiency Fund. Any 
part of past appropriations (either for department budgets or for spe- 
cial articles) which is not expended and not carried over (in the case 
of special articles), is transferred to this Fund. All money collect- 
ed by the Town from sources other than Real Estate or Personal Property 
taxes, in excess of the amounts used by the Assessors as Estimated Re- 
ceipts in their prior Tax Rate calculation, is added to this Fund. 


FREE CASH 


At the beginning of each fiscal year, the Commonwealth's Director 
of Accounts certifies a sum of money as "free cash" after combining 
the previously unused "free cash" with the Excess and Deficiency Fund 
and making appropriate deductions. This new sum is thereby made avail- 
able for appropriations at Town Meeting. (The term "free" means only 
that this money may be appropriated free of the special restrictions 
associated with other Town funds.) 


The record of recent years, as to availability and expenditures of 
"free cash" is listed below: 


Available Expended 
1973 (12 months) $ 278,054. $ 128,054. 
1974 (6 months) 204 ,674. HESS Her aa9 a 
1974-75 3.0158 21s629% 
1975-76 692,043. 676,982. 
1976-77 64,336. 109:,04/.% 
1977-78 194,465. 2305146025 
1978-79 308 , 398. 132,592 32% 
1979-80 53551415 228,650. ** 
1980-81 731,491. 225,092 =e 


There is an additional amount of free cash which may be used at 
the Annual Town Meetings. This is certified by the Town Accountant 
and represents collections made in the first nine months of the current 
fiscal year of Real Estate and Personal Property taxes due for prior 
years. This nine months of collections has been available only in the 
last few years since the reorganization of the fiscal year. 


The Warrant Committee is recommending all available free cash be 
utilized this year to help offset the loss of other revenues. Ad- 
ditional free cash will be available on July 1, 1981. 


* Included a portion of the additional amount certified by the Town 
Accountant on the basis of the program described above. 


** At Special Town Meetings preceding Annual Town Meeting. 
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WARRANT COMMITTEE COMPUTATION OF 


ESTIMATED TAX RATE 
(In Thousands ) 


Receipts 


1980-81 


Tax Rate 


Motor Vehicle and Trailer Excise 


Other Local Receipts 
Federal Revenue Sharing 
State Reimbursements (NET) 
Free Cash 
Overlay Reserve 

Total Receipts 


Expenses 
Town Operating Budgets 
Overlay Reserve 
State, County Assessments 
Special Articles 

Total Expenses 


Difference equals amount to be 
raised on property tax 


Total Property Valuation 


Tax Rate 


* Based on estimated 11% inflationary factor. 


4,585 


14,370 


cya 


305,800 
32 


30 


681 
433 
190 
2,265 
861 
155 


13,011 
374 
504 
481 


1981-82 
Estimate 
567 
520 
188 
2,127 
731 
204 
4,337 
11,711 
400 
585 
141 
12,837 
8,500 
340 ,000* 
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